Comhar SDC Work Programme – Final


Comhar SDC Work Programme 2009 – 2012

1.  Introduction

Comhar Sustainable Development Council (SDC) was established in 1999 as the forum for national consultation and dialogue on all issues relating to sustainable development. Comhar SDC works in three-year cycles and completed its third term at end of December 2008, under Chairman Professor Frank Convery.  This Work Programme covers the period of Comhar SDC’s fourth term, 2009 – 2012.
The Government’s national policy commitments on sustainable development arise largely from obligations under EU and UN inter-governmental processes.  The policy agenda is integrated and cross-cutting across all levels of government, economy and society.  Implementation of sustainable development can only be delivered with active participation of all the key stakeholders and sectoral interests.  Comhar SDC is the key institutional mechanism providing for this sectoral and stakeholder engagement on implementing sustainable development.  

The national policy context is set by Ireland’s National Sustainable Development Strategy (currently under review) and other related policy statements such as the National Climate Change Strategy, the National Development Plan 2007-2013, Smarter Travel – A Sustainable Transport Future, and the National Biodiversity Plan.  The Agreed Programme for Government (2007) 
  and Building Ireland’s Smart Economy – a Framework for Sustainable Economic Renewal (2008)
 also determine the policy landscape in which Comhar SDC must shape its work programme.

Comhar SDC is required, by its terms of reference, to prepare a new three-year work programme following the appointment of a new Council by the Minister.  Following the publication of the Agreed Programme for Government in 2007, Comhar SDC prepared a Strategy for the period 2007 to 2012. Comhar SDC’s new work programme for the period 2009-2012 represents an update of that document.  The Comhar Council membership has agreed and approved this work programme which reflects the Council members’ discussion at the plenary meeting on April 8th-9th 2009 and further inputs following that meeting. 
Comhar SDC’s terms of reference are to advance the national agenda for sustainable development, evaluate progress in this regard, to assist in devising suitable mechanisms and advising on their implementation, and to contribute to the formation of a national consensus in these regards.

Comhar SDC's 25 members are drawn from five pillars: the State sector, economic sectors, environmental NGOs, social/community NGOs and the professional/ academic sector. Comhar SDC is supported by a full-time secretariat, which undertakes evidenced based policy analysis and research aimed at informing the advice and recommendations of the Comhar council. Comhar SDC publishes its reports, opinions, and other products, using a range of relevant means for their dissemination, including electronic media.

These terms of reference provide a broad scope for Comhar SDC’s work programme and allow a reasonable amount of discretion for the council to design its own agenda.  Comhar SDC might be invited by the Minister for the Environment, Heritage and Local Government, or by any other Minister, to examine and report on relevant matters. 

2.  Delivery of Work Programme and Engagement with Key Stakeholders

The work programme sets out the broad parameters with a degree of flexibility to allow for adjustment, if necessary, in the light of experience or to take account of new issues arising over the three-year period.
The following criteria are particularly relevant in defining the work programme:

· adding value to existing work by avoiding duplication of work being carried out by other bodies;

· assessing the policy relevance of issues, with a view to positioning itself at the developmental end of policy or identifying policy gaps;

· proposing cost-effective solutions;

· identifying potential for public engagement; and

· using its unique nature and the strength of its broad representation to come to informed and balanced perspectives and recommendations.

In delivering on its work programme, Comhar SDC will give careful consideration to the most appropriate vehicles to disseminate its message.  In this regard, its work and outputs may take a number of forms, as appropriate to particular issues, including:

· advice to Ministers, to specific sectors, or to the general public; 

· opinions on critical issues in relation to the environment and sustainable development; 

· recommendations on policy development; 

· concrete proposals to policymakers and the public for action;

· research and preparation of reports; and

· sponsorship, conferences/seminars or other means to raise awareness.  

Comhar SDC publishes its reports, opinions, and other products, using a range of relevant means for their dissemination, including electronic media.  It also submits its reports to the Minister for the Environment, Heritage and Local Government, for appropriate referral to Government, to the Oireachtas Committee on the Environment and Local Government, and to relevant Government Departments and other bodies.

Engagement with stakeholders

Communication and engagement with stakeholders is a key part of Comhar SDC’s mandate. The aim is to engage effectively with key sectoral and representative interests and the general public to promote a better understanding and engagement of the public in implementing of sustainable development. Comhar SDC will endeavour to produce clear recommendations that can be easily translated into actions. 
At the first Comhar SDC plenary meeting of its fourth term in April 2009, members recommended that members themselves could make greater use of their own networks to promote Comhar SDC and its key messages.
Key elements of Comhar SDC’s work on communication and engagement with key stakeholders are:

· Conferences and periodic workshops

· Publication of commissioned research and briefing papers

· Chairman’s commentary

· Sustainable development media awards

· Website

· Occasional Sponsorship

Conferences and periodic workshops

Since 2006, Comhar SDC has hosted an Annual Conference focused on key sustainability challenges and aimed at engaging key stakeholders in devising appropriate policy responses and actions across the various sectors:

· Towards Sustainability in the National Development Plan 2007-13 – 4th to 6th October 2006, Davenport Hotel, Dublin 2.

· Making it happen –towards a sustainable Ireland - 7th& 8th November 2007 - Radisson SAS St. Helen’s Hotel, Stillorgan Road, Dublin
· Implementing Sustainable Development: Empowering Local Communities - 11th and 12th November 2008, Radisson Hotel, Stephen Street, Dublin 2.

Comhar SDC also hosts periodic workshops on specialist issues linked to thematic priorities in Comhar SDC’s work programme, e.g., the series of seminars on sustainable transport, during 2007 and 2008, which helped to inform the Comhar SDC input to consultation on the sustainable transport action plan prepared by the Department of Transport.

Comhar SDC has reviewed its decision on whether to host a national conference every year. Comhar SDC will continue to host periodic stakeholder workshops and contribute to conferences organised by others.  In 2009, Comhar SDC, through the Biodiversity Forum, will be involved in the preparation of an all-island conference on biodiversity in November 2009.  Such conferences are becoming an important dimension in the work of the Biodiversity Forum in collaborating with its Northern Ireland counterpart, the Northern Ireland Biodiversity Group (NIBG).  Earlier all-Ireland biodiversity conferences were held in Athlone (2007) and Newry (2008) and coincided with joint meetings of the Forum and NIBG.

Publication of commissioned research and briefing papers

Comhar SDC commissions research and briefing papers on thematic issues addressed in the work programme or to inform its conference proceedings.  Recent topics have included Cap and Share (personal carbon trading), Sustainable Transport, Climate Change and Biodiversity, Governance and Sustainability – the role of County and City Development Boards, Sustainable Development Indicators, and Sustainable Consumption and Production.  The engagement of additional policy analysts by the Comhar Secretariat in 2008 has increased capacity to undertake in-house research but the need may still arise occasionally to commission outside research or briefing papers.  The decision to commission such briefing papers will be dependant on resources available and degree of priority of the topic in the context of the overall work programme. Research outputs will be published not only as detailed reports but also as shorter pieces suitable for wider communication or to be used as tools for action.
Chairman’s Commentary: 

The Chairman’s Commentary is issued bi-monthly to an electronic circulation list by Comhar SDC’s communications consultants (DHR).  The commentary focuses attention on the sustainability dimension of emerging issues and has helped to raise Comhar SDC’s profile.  Commentaries alternate between a more in-depth analysis of current issues and shorter more media friendly versions primarily aimed at local media.  Guest commentators are occasionally invited to contribute.  All the commentaries are on the Comhar SDC website.

Sustainable Development Media Awards

The funding scheme for media projects was launched in 2008 and open to all Irish media (broadcast, print, and digital). The scheme was run in conjunction with DHR and was aimed at promoting more and better coverage of sustainable development issues. Any media organisation, media professional or media student could apply for funding. Applications for print or broadcast projects, as well as for photographic and new media projects were accepted. Applications that involved crossover between, or the integration of, a number of different media outlets were welcome.  Nine projects were selected for funding by a judging panel from a total of fourteen applications received.  The maximum level of funding for individual projects ranged from €400 to €2,000. The scheme is being run again in 2009, with the maximum award being increased to €3,500; the closing date for receipt of applications is 19th June 2009.
Sponsorship and occasional support for national sustainability events 

Comhar SDC occasionally sponsors events and publications, which are consistent with the objectives in Comhar SDC’s work programme and help to promote a better understanding of sustainable development amongst stakeholders and the general public.  Examples of such activities in 2008 are:

· Cultivate Centre - Rethinking The City Conference – April 2008

· Re-dress - event on sustainable clothing “Fashion Evolution”
· Cultivate Centre - Further development and the progressing of FETAC accreditation of the Powerdown Course  
· Gavin Harte – Occasional Lecture Series on Education for Sustainable Development in third level colleges.
· Seminar on “Principle 10” – access to environmental information, public participation and environmental justice, Sligo IT, November 2008
· Network meeting of Regional Centres for Expertise on Education for Sustainable Development in University of Limerick – December 2008.
These are not organised by Comhar SDC, but are consistent with Comhar SDC’s overall objectives.

During its fourth term, Comhar SDC will continue to consider requests for funding of events and publications, which are consistent with the objectives in Comhar SDC’s work programme and help to promote a better understanding of sustainable development.  

Website

The Comhar SDC website was redesigned in 2007 and is the main vehicle for disseminating latest news on Comhar SDC, recent publications and the Chairman’s commentary. Comhar secretariat will endeavour to continuously improve and update the site to increase accessibility and its quality. 
3.  Agreed Programme for Government and Building Ireland’s Smart Economy

Comhar SDC was given a new mandate in the 2007 Agreed Programme for Government. These commitments include:

· Increasing the resources available to Comhar, in particular with a view to enhancing its capacity to undertake analysis of policy issues and policy performance.

· Linking its work to the broader analytical and deliberative mechanisms of social partnership, Comhar will be established as a body within the National Economic and Social Development Office. 
Additional resources made available to Comhar SDC in 2008 allowed for the engagement of three additional policy analysts on contractual arrangements with relevant universities (TCD, UCD and Queens Belfast).  This enhanced policy analysis and research capacity will help Comhar SDC to meet its commitments set out in the Programme for Government through the delivery of its own work programme.

The institutional links with NESDO have not yet been advanced over the last eighteen months but need to be taken into account in the formulation and delivery of Comhar SDC’s work programme.
Building Ireland’s Smart Economy – a Framework for Sustainable Economic Renewal published in December 2008 sets out the Government’s vision for addressing the severe economic situation now facing Ireland.  The focus is on restoring stability to the public finances and returning to competitiveness. A key part of the programme will be the implementation of a “green new deal” to move Ireland away from fossil-based fuel energy production through investment in renewable energy and the promotion of the green enterprise sector and creation of “green collar” jobs. This presents an opportunity to make the transition to a sustainable society and Comhar SDC will be at the forefront of this endeavour. Comhar SDC will contribute to the development of the Green New Deal idea for Ireland and promote the alignment of the renewed National Sustainable Development Strategy in 2009 with these principles. Comhar SDC will host a workshop in 2009 to begin this initiative that will clarify the meaning of Green New Deal for Comhar SDC and identify areas where Comhar SDC can contribute.
4.  National Sustainable Development Strategy and longer-term perspective

Ireland’s Sustainable Development Strategy is the template for ensuring that our economic and social development can continue into the future in conjunction with the protection and enhancement of the environment. Ireland published its first National Sustainable Development Strategy (NSDS) in 1997 (revised in 2002 in the run-up to the World Summit on Sustainable Development in Johannesburg, South Africa). Following the adoption by the European Union of a revised EU Sustainable Development Strategy (EUSDS) in June 2006, Ireland commenced the development of a renewed NSDS and the Government is expected to complete this in 2009. 

In the autumn of 2007, Comhar SDC submitted recommendations to Government on the themes and content of Ireland’s renewed NSDS. The recommendations were informed by feedback from three workshops (held in Dublin in April 2007 and in Cork & Sligo in July 2007).   

Comhar SDC’s new work programme needs to address the implementation and monitoring of the new NSDS and it would be appropriate for Comhar SDC to finalise its work on a set of national sustainable development indicators to include in the strategy as communication and monitoring tools.

Comhar SDC participates in the network of European Environment and Sustainable Development Advisory Councils (EEAC) which provides a useful mechanism for Councils similar to Comhar SDC for exchange of ideas and best practice as well as collaboration on shaping the European agenda for sustainable development.  In 2008, councils on the EEAC network collaborated in the preparation of a statement on Sustaining Europe for a Long Way Ahead: Making long-term sustainable development policies work
.  This statement proposed a vision based on a European social and economic model as a framework for resilience that creates both prosperity and a fundamental sense of personal and collective wellbeing not only for all citizens alive today, but all generations to come.  This statement has been endorsed by Comhar SDC and serves as a useful benchmark for longer-term policy recommendations. Comhar SDC will continue its engagement with the work of the EEAC in order to maintain its links to wider European policy processes.
5.  Priority areas

In 2009 it is clear that Ireland is in a state of flux, where the economy is in recession, and it is necessary to move from the unsustainable path of recent years to a more sustainable society. This provides an opportunity to transform Ireland to a sustainable model with investment in green jobs and longer-term sustainable development. Transformation for sustainability can be supported by Comhar SDC in building the evidence base and cross-sectoral support for change through analysis, stimulation of debate and development of creative approaches and solutions.  A transformation theme will inform research, information provision, stakeholder engagement and advocacy of this work programme and will position Comhar SDC as an organisation that makes a unique contribution through partnership to sustainable development. 

The Comhar SDC 2007-2012 strategy identifies the promotion of the integration of environmental considerations in policy formulation as key, involving three elements – communication, incentives and information. Communication of the options, impacts and implications of policies to the right audiences is paramount to the better integration of the environment into national policy. Communicating complex environmental challenges/issues is important so that policy-makers can understand the important environmental implications of their policies and the public can engage with the perhaps difficult solutions. Sustainable development incentives should represent a fundamental part of most policies so that businesses and citizens are encouraged to choose environmentally benign products and behaviour over bad. The third element, availability of information, ensures that (a) consumers can make informed choices regarding the sustainability of their products, that (b) policymakers can have full regard to the impacts of policy decisions, and that (c) researchers can model and predict future sustainability of the economy. These three elements should be central to all themes in the 2009-2012 work programme.

The general approach and principles to work are set out in the Comhar SDC Strategy 2007-2012. Comhar SDC work over the period 2009-2012 may be categorised into four thematic areas and each is described in brief in the next sections. However, four cross-cutting projects are also suggested during 2009:

· Green New Deal – recommendations for implementation

· Green Infrastructure recommendations and communication

· Recommendations to the National Climate Change Adaptation Plan

· Development and communication of Sustainable Development Indicators – headline and local level
· Green Procurement – recommendations to Government, concrete guidelines for public and private sectors.
The work programme priority areas proposed for 2009-2012 are:
A – Natural Resources, Biodiversity, Agriculture and Waste

The overall objective of policy on sustainable use of natural resources is to break the link between economic growth and resource use and resource use and associated environmental impact – a double decoupling.  The European Commission defines natural resources to include: raw materials (e.g. minerals, fossil energy carriers, biomass), environmental media (e.g. air, water, soil), flow resources (wind, geothermal, tidal and solar energy), and space (land use for human settlements, infrastructure, industry, mineral extraction, agriculture and forestry)
.  Comhar SDC will undertake research that contributes to the development of the evidence base in natural resource use policy and make contributions to the policy responses aimed at particular sectors or resources and wider sustainable consumption and production (SCP) policy.  Comhar will best add value by focusing in the areas where the team has specialist skills such as resource accounting to develop the evidence base for policy and policy development in areas such as SCP and waste.  

Comhar will review the previously commissioned research on SCP and update its recommendations on a National SCP plan in light of the EU developments and the review carried out by Forfas on the environmental goods and services sector in Ireland and the opportunities and challenges associated with growing the sector
.  Green procurement provides one mechanism in the category of sustainable consumption and production to create green jobs and improve sustainability simultaneously and this will be a cross-cutting project across thematic areas. A project focused on food and drink offers the potential to undertake development of the evidence base leading to policy recommendations in an area that will have resonance with the public.  The National Waste Prevention Committee (NWPC) will include a representative from Comhar SDC to sit on the Committee. Once the review of waste policy is published, Comhar will respond to the recommendations in the review and develop recommendations on waste policy in the latter half of 2009 with additional work in 2010 depending on the outcome of the review. 

The outputs of previous Comhar SDC commissioned research on sustainable development indicators (SDI) will be further developed into proposals for a comprehensive and integrated SDI set for Ireland


.  This will integrate the recommended national and sub-national sets and provide further assessment of inter-linkages between thematic indicators. Comhar SDC will select a headline set of indicators as a recommendation to the renewed NSDS which it will publish annually along with a commentary on progress on sustainable development.  Such a commentary if put in the context of wellbeing or ‘beyond GDP’ will be a valuable communication tool and outreach exercise as well as monitoring policy performance.  

Research and policy analysis in biodiversity will focus on the drivers of biodiversity loss such as habitat destruction, invasive species and climate change.  With the revision of both the Biodiversity Forum membership, the Biodiversity Strategy and the imminent renewal of the Irish Platform for Biodiversity Research there is uncertainty around the policy context and research agenda.  Comhar SDC will provide research capacity to the Biodiversity Forum on a range of topics by the preparation of briefings for Forum members to support the development of policy recommendations. The consideration of biodiversity will be an important feature of the National Climate Change Adaptation Strategy (to be released in 2009) and the continued participation in the Invasive Species Ireland project will also feed into all-island initiatives and the joint work of the NIBG-Biodiversity Forum. In summary, the priorities proposed for the work programme in this thematic area are:

· Development of the integrated SDI set (Q2-3 2009)

· Biodiversity in the National Climate Change Adaptation Strategy (Q2-4 2009)

· SCP - Recommendations on SCP action plan, green procurement, food industry (Q2 2009 – 2010)

· Comhar SDC representation on NWPC (ongoing)

· Support for the work of the Biodiversity Forum (ongoing)

B.  Climate Change, Energy and Transport

As discussed above in the context of biodiversity, the Department of Environment, Heritage and Local Government (DoEHLG) will publish Ireland’s first National Climate Change Adaptation Strategy in 2009. Comhar SDC will draw together research across several thematic areas to provide evidence-based recommendations to Government on adaptation policy building on work from previous years in local adaptation policy and biodiversity

. Research into systemic risk management will be needed to complement this work. The two most pressing climate change policy matters for Government undoubtedly will include the introduction of a carbon levy and the conclusion of international negotiations on a post-Kyoto framework deal leading to a new National Climate Change Strategy. Comhar SDC will investigate the best use of revenue from a carbon levy and the future emissions trading allowance auctioning in investments to make the transition to a green economy, in line with policies such as the National Energy Efficiency Action Plan (released in 2009) and international justice issues. Assessment will be carried out of the potential for investment of revenue from the levy in different sectors that achieve the dual goals of transformation to a sustainable society and generation of green employment.  

Since 2007 the Government has committed to presenting a carbon budget as well as a financial budget. To date it has comprised a report on total greenhouse gas emissions and the policies currently in place to mitigate emissions. Comhar SDC proposes to make recommendations on the design of the annual carbon budget, which should follow more closely the architecture of the financial budget with expenditure and longer term forecasts policies included. Comhar SDC will also monitor and provide a response to the annual carbon budget based on our evidence base. Ireland is unique in Europe with agriculture as a sector representing a higher share of total greenhouse gas emissions than in any other country. Comhar SDC will assess potential fiscal measures to reduce this challenge, in light of the REPS schemes, CAP reform and the potential for domestic offsetting projects. This work will link strongly with the cross-cutting issues of transforming to a sustainable society and the protection of the most vulnerable in society.

In transport policy the Government’s publication “Smarter Travel – a Sustainable Transport Future” lists 49 actions for the achievement of a sustainable transport vision for Ireland. This document and the National Cycling Plan will provide the framework for Irish transport policy for the foreseeable future. Comhar SDC will provide recommendations on some of these actions in more detail with particular focus on the use of fiscal measures to improve the sustainability of transport – specifically road pricing, vehicle taxes, and incentives for advanced fuels and vehicles and the wise use of the associated revenue. Comhar SDC will continue research in this area and will examine how vulnerable groups can be protected. Good spatial planning is also a key determinant for a sustainable transport system. Work will continue to devise rural transport recommendations as without an alternative mode of transport to the car, people in rural areas are severely limited in the their options to improve the sustainability of transport. 
A summary of the projects proposed for 2009 in climate, energy, and transport are: 

· Use of Carbon Tax and ETS Revenue Recycling (Q1-3 2009)
· Use of Market Based Instruments for Agriculture - recommendations on fiscal incentives for agriculture sector to reduce climate change and biodiversity impacts (Q2 2009 – 2010)
· Guidelines for the architecture of a carbon budget, monitor Government's progress, devise projected expenditure/emissions (Q3 2009)
· Development of recommendations for a rural transport policy for Ireland (Q1-4 2009)
· Analysis of fiscal instruments for Irish transport - vehicle tax, new technologies, infrastructure, and road pricing (Q2-4 2009) 
· Research into systemic risk management (Q3 2009 – 2010).
C.  Governance, Built Environment/ Infrastructure and Spatial Planning

This work strand will focus on the improvement of communication, engagement, and implementation of sustainable development policy at local level, particularly in relation to local and regional authorities. Best practice in innovative sustainable communities, such as Cloughjordan, Kinsale or other local projects will be examined and guidance documents for implementing sustainable development at local level will be produced, including the issues of sustainable infrastructure, planning, and governance. Toolkits and case studies will be examined and recommendations will be made on what can be used in training courses run for local authorities, by for example the IPA, and applied to other communities. A database of those responsible within local authorities for sustainable development activities will be compiled and updated. 

The concept of green infrastructures will be examined and an inventory of relevant current policies compiled. Comhar SDC will communicate and promote green infrastructures to local authorities and other related policymakers. This work should feed into the development of new regional guidelines ensuring an integrated approach. 

In summary, the priorities proposed in this area in order of execution are:

· Development of database of local authorities contacts (Q2 2009)
· Facilitate the development of a Local Authority Network (Q3 2009)

· Green infrastructure guidance and communication to local authorities (Q2-4 2009)

· Creation of a toolkit describing sustainable development suitable for training purposes and provision of guidance for local authority training bodies such as IPA on sustainable development (2010-2011)
· Draft guidelines for best practice for communication of sustainable development at local level (2010)

D.  Awareness and Education

The Comhar SDC work programme will prioritise communication and awareness-raising of sustainable development with the public and stakeholders. This work is crucial to increasing the probability of implementation of sustainable development principles by policymakers and acceptance by the public once proposed. European governments are required to prepare a national strategy for education for sustainable development (ESD)
 The Department of Education and Science retains the overall coordinating role for policy development and implementation for ESD. Comhar SDC participates in the steering group overseeing preparation and implementation of the strategy. Proposals for a draft strategy were presented to a stakeholder workshop in Croke Park in December 2007 and the final strategy is expected in 2009.

Comhar SDC will continue to provide logistical support for, and participate in, the work of the Regional Centre for Education for Sustainable Development in University Limerick which acts as a focal point for research and best practice on ESD. 

Comhar SDC will improve its communication tools through the better use of its website and in consultation with its communications consultants DHR.

The main priorities proposed for this area are summarised as: 

· Improvement of communication with stakeholders and the public on sustainable development through the Comhar SDC website and publications;

· Continued engagement with finalisation and implementation of the national strategy for ESD and support for work at RCE ESD in development of promotional materials for education for sustainable development.
6.  Working Groups

As in previous terms, many of the work programme objectives can be delivered through the mechanism of working groups.  The working groups can develop more detailed terms of reference in each area, which will define and guide the work and establish more specific timetables and targets for each issue. Experience during the first three terms suggests that focusing on a few major tasks a year is the most efficient way of working with task-based working groups, rather than standing groups.  The proposed working groups for the fourth term of Comhar SDC are: 
· Biodiversity Forum 

· Awareness, Education and Communication 

· Climate Change, energy and transport 

· Sustainable development strategy and indicators
· Governance, planning and infrastructure
· Sustainable consumption and production
In addition it is proposed to form an ad hoc working group on the subject of Green New Deal that will produce a document in 2009 based on stakeholder consultation outlining the Comhar SDC interpretation of the Green New Deal idea and recommendations for action. 

Systemic risk management will be considered as a cross-cutting issue by the groups on Climate, Energy & Transport, and Green New Deal.

It is desirable to draw members from at least three pillars of Comhar SDC in each group.  It may also be appropriate to co-opt members from outside the Comhar membership where such stakeholder representation brings added value, e.g as in the case of the Biodiversity Forum.

Other ad-hoc working groups may be established over the course of the term; these would exist for the period of the task, and then disband.  Potential benefits of this approach include:
· A fixed duration commitment for members joining the group, which might help to keep them involved/active in the group; 

· The opportunity for members to participate in a number of working groups over Comhar’s term of office, without duplicating the time commitments involved.  This might also increase the number of members contributing to each area of Comhar’s work.

· Task-based, fixed term groups with clear work plans can be better supported/resourced.  
7.  Annual Budget

The overall projected budget for Comhar’s first year of its fourth term is estimated at €735,000 (excluding some of the staffing costs of the Comhar Secretariat)

8.  Review and Annual Report

The Work Programme aims to provide a flexible framework for the three-year period, enabling, where appropriate, an annual review of work priorities under the direction of the Comhar Bureau.  Regular updates and discussion on the delivery of the work programme objectives are provided for at meetings of Comhar plenary.
Comhar is required to report annually on its progress and activities.  Its work will therefore include the preparation and publication of an annual report, which will, inter alia, include an update on the work programme. 
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Annex 2: Work programme priorities and approximate timelines 2009 

	
	Project title
	Description
	Secretariat Resources
	Q1
	Q2
	Q3
	Q4
	Potential Collaborators

	Cross-cutting
	Green New Deal
	How to transform the economy, i.e. convert meeting the SD challenge into economic activity and jobs, and help the least deprived
	EML, LR
	 
	 
	 
	 
	Forfas, IBEC, Dept of Taoiseach

	
	Climate change adaptation
	Input to the national adaptation strategy, including biodiversity and "soft" measures
	EML*, NK, CM
	 
	 
	 
	 
	DoEHLG, biodiversity forum, OPW, CCMA

	
	Sustainable Development Indicators
	Produce headline SD indicators and communication strategy
	EML, NK, CM*
	 
	 
	 
	 
	DoE, EPA, biodiversity forum

	
	Green Procurement
	Draw guidelines for public and private procurement
	EML, NK, CM*
	 
	 
	 
	 
	DoEHLG

	
	Green Infrastructure
	To establish the baseline situation for green infrastructure, to develop guidance for local and regional authorities, to disseminate widely. 
	EML, NK, CM*
	 
	 
	 
	 
	EEAC, Fingal Coco, UCD UII.

	Energy, Transport and Climate change
	Carbon Tax – Revenue Recycling
	Recommendations on C-tax and ETS revenue use 
	EML*
	 
	 
	 
	 
	Dept of Finance, Taoiseach, ETE, Forfas

	
	Use of Market Based Instruments for Agriculture
	Recommendations on fiscal incentives for agriculture sector to reduce climate change and biodiversity impacts
	EML*, CM
	 
	 
	 
	 
	DoAFF, Caisse des Depots

	
	Rural Transport
	Ongoing work on developing a rural transport policy for Ireland.
	EML*, NK, CM
	 
	 
	 
	 
	DCRAGA, DoT

	Natural resource use
	Sustainable Consumption and Production
	Recommendations for national SCP action plan
	CM*, NK
	 
	 
	 
	 
	DoEHLG

	
	Biodiversity communication
	Biodiversity indicators 
	CM*
	 
	 
	 
	 
	NPWS, Biodiversity Forum

	SD governance and infrastructure
	Sustainable local communities
	Development of network of local authorities contacts 
	NK*, CM, EML
	 
	 
	 
	 
	DoEHLG, CCMA, ACCC, DHR

	
	Sustainable development input to local authority training
	Toolkit for training
	NK*
	 
	 
	 
	 
	IPA, DoEHLG


Table Legend:

NK – Niamh Kirwan

CM – Cathy Maguire

EML – Eoin McLoughlin

LR – Lisa Ryan

- project leader

Project


	 Startup
	Ongoing
	End

	 
	 
	


�See: Agreed Programme for Government – a Blueprint for Ireland’s Future 2007-12 http://www.taoiseach.gov.ie/attached_files/Pdf%20files/AgreedProgForGovernment.pdf


� http://www.taoiseach.gov.ie/index.asp?locID=601&docID=4147


� http://www.eeac-net.org/


� Thematic Strategy for the Sustainable Use of Natural Resources. Communication by the Commission. COM (2005) 670. Brussels.


� Forfas and InterTradeIreland (2008) Environmental Goods and Services Sector on the Island of Ireland. Enterprise Opportunities and Policy Implications.


� Maguire, C. and Curry, R. (2007a) Counting What Counts.  Comhar Working Paper. 


� Maguire, C. and Curry, R. (2007b) Measuring Ireland’s Sustainability.  Comhar Working Paper.


� Amajirionwu, M. and Bartlett, J. (2008) Sub-national Sustainable Development Indicators.  Comhar Working Paper.


� Coll, J. and C. Maguire, J. Sweeney (2009) Biodiversity and Climate Change in Ireland.


� Kirwan, K. and S. Flood (2008) Adapting to Climate Change: The Challenge Ahead for Local Government.


� � HYPERLINK "http://www.unece.org/env/esd/welcome.htm" ��http://www.unece.org/env/esd/welcome.htm� 
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